Minutes of Board of Trustees
Johnsburg Public Library

Tuesday, July 14, 2026

Call to Order:

The Board Meeting was called to order by President M. Diedrich at 6:48 p.m.
Trustees present: M. Diedrich, L. Dohrn, S. Reitz, C. Pitzen, M. Hascup
Absentee: K. Liston, J. Stockwell

Director Alie Stansbury was present.

Public Comments:
None.

Approval of Minutes:

Motion was made by S. Reitz and seconded by C. Pitzen to approve the meeting minutes of June 9, 2026.
Ayes: C. Pitzen, M. Hascup, S. Reitz, M. Diedrich

Abstain: L. Dohrn

Motion passed.

Motion was made by S. Reitz and seconded by L. Dohrn to approve the closed meeting minutes of April
22, 2026.

Ayes: C. Pitzen, M. Hascup, S. Reitz, M. Diedrich

Abstain: L. Dohrn

Motion passed.

Motion was made by S. Reitz and seconded by C. Pitzen to approve the closed meeting minutes of April
27, 2026.

Ayes: C. Pitzen, M. Hascup, S. Reitz, M. Diedrich

Abstain: L. Dohrn

Motion passed.

Motion was made by C. Pitzen and seconded by L. Dohrn to approve the closed meeting minutes of April
30, 2026.

Ayes: C. Pitzen, M. Hascup, S. Reitz, M. Diedrich

Abstain: L. Dohrn

Motion passed.

All notes for the above closed meetings are to stay closed in Board Folder.

Financials:
Trustees reviewed Bank Transfers, Credit Card Statements and lllinois Funds Statements for the periods
ending 6/1/26 and 6/30/26.

Approval of Disbursement Warrant (Transfers):
Motion was made by M. Hascup and seconded by S. Reitz to approve as amended the transfers needed
in the total amount of $76,694.83 for activity on 6/10/26 through 7/14/26.




Ayes: L. Dohrn, C. Pitzen, M. Hascup, S. Reitz, M. Diedrich
Motion passed.

Approval of Check List (Bills):

Motion was made by C. Pitzen and seconded by L. Dohrn to approve the Check Lists in the amount of
$76,694.83 for activity from 6/10/26 through 7/14/26.

Ayes: L. Dohrn, C. Pitzen, M. Hascup, S. Reitz, M. Diedrich

Motion passed.

Trustees also reviewed the Monthly Financials, Bank Reconciliations and Journal Entries for the periods
ending 6/30/26.

Sign Bank Documents Adding Director to Checking Account: Time was taken for President M. Diedrich
and Treasurer L. Dohrn to sign bank documents to add Director A. Stansbury to the First Security State
Bank Checking Account.

Approve Director A. Stansbury to be Principal Authority on Illinois Funds Account: A motion was made
by S. Reitz and seconded by M. Hascup to approve Director A. Stansbury to be the Principal Authority on
the Illinois Funds Account.

Ayes: L. Dohrn, C. Pitzen, M. Hascup, S. Reitz, M. Diedrich

Motion passed.

Correspondence:

Per Capita Award Letter: Trustees reviewed the letter from the Office of The Secretary of State Alexi
Ginnoulias which awarded Johnsburg Public Library a 2026 lllinois Public Library Per Capita Grant in the
amount of $20,617.60.

New Business:

1. Review Preliminary IMRF Rate: Board of Trustees reviewed with Alie the new preliminary
IMRF rate of 8.4% for 2027. Previous rates were above or around the same level.

2. Adopt Financial Ordinance Calendar for FY2027: A motion was made by C. Pitzen and
seconded by S. Reitz to approve the Financial Ordinance Calendar for FY2027.
Ayes: L. Dohrn, C. Pitzen, M. Hascup, S. Reitz, M. Diedrich
Motion passed.

3. Approve FY2027 Working Budget: A motion was made by C. Pitzen and seconded by M.
Hascup to approve the FY2027 Working Budget.
Ayes: L. Dohrn, C. Pitzen, M. Hascup, S. Reitz, M. Diedrich
Motion passed.

4, Approve Ordinance 2026-07-01 (Tentative Combined Annual Budget and Appropriation
Ordinance for FY2027): A motion was made by M. Hascup and seconded by L. Dohrn to
approve the Ordinance 2026-07-01 Tentative Budget and Appropriation Ordinance.
Ayes: L. Dohrn, C. Pitzen, M. Hascup, S. Reitz, M. Diedrich
Motion passed.



Review and Approve Estimates for Tree Removal Project: Board of Trustees reviewed with
Alie the estimates from Siebert Tree Service ($2,175), Red Oak Tree Service ($2200), Mark’s
Tree Service ($4000) and Affordable Tree Service ($2400). A motion was made by C. Pitzen
and seconded by M. Hascup to approve the estimate from Siebert Tree Service in the
amount of $2,175.00.

Ayes: L. Dohrn, C. Pitzen, M. Hascup, S. Reitz, M. Diedrich

Motion passed.

Review and Approve Audit Engagement Letter from Lauterbach and Amen: Alie had the

Board review the Engagement Letter from Lauterbach and Amen for auditing service for the
next 3 years (Fiscal Year Ended 6/30/26 $8,000, Fiscal Year Ended 6/30/27 $8,300 and Fiscal
Year Ended 6/30/28 $8,600). A motion was made by C. Pitzen and seconded by L. Dohrn to
approve and move forward with the Audit & Engagement Services of Lauterbach and Amen

for the next 3 years.

Ayes: L. Dohrn, C. Pitzen, M. Hascup, S. Reitz, M. Diedrich

Motion passed.

Unfinished Business:

None.

Committee Reports:

None

Director’s Report:

June Programs

Dungeons & Dragons (YA)

Mini Petting Zoo (All)

Matinee Monday (A)

Tasting Adventure to Japan (A)
Chair Yoga (A)

MCDH Wellness Screenings (A)
Little Minis (J)

HRC Market and Resource Fair
Read to a Dog (J)

Turning Point Story Time (J)
Common Threads Club (A)
Nintendo Switch Play (YA)
Gentle Morning Yoga (A & YA)
Giant Rock Snake Craft (All)
Summer Story Time (J)
Photography Club (A)

Big Messy Art (J)

Page Turners Book Club (A)
Lego Club (J)

Aldo Leopold at Raue Center for
the Arts, Crystal Lake (A)



Staff Meetings, Outreach, Trainings and Continuing Education

Julie Schoen reports that the petting zoo program presented by Kate's Kritters of Woodstock kicked
off our summer reading program and was a huge success. We had 243 people visit the animals,
and the families had so much fun.

Julie Schoen attended a program at The Cary Area Library on Monday, June 22, by The
Environmental Defenders of McHenry County. Martha Meyers from Evanston Public Library spoke
on behalf of the Blueberry Book Award Program, awarded annually to the best environmentally-
themed books for kids, teens, and adults. Johnsburg Public Library has collected Blueberry Award
nominated fitles since the award was created in 2021.

The Rock Snake community art program has been very popular. Folks of all ages were excited to
paint a rock to add to the snake. We had 28 kids and 19 adults attend the two sessions. Patrons
have been commenting on how fun it is to see the colorful snake outside the front of our library. The
idea originated from our patron who creates the handmade cards that are sold at the desk.

Melanie Ullrich attended “Natural Landscaping for Commercial Properties” at Woodstock Public
Library. The event helped her better understand the process of planning a garden for a public
space, and she also came away with great resources and lots of inspiration.

Melanie Ullrich met with The Land Conservancy to plan the next step of the garden plan, which
includes a site assessment and a recommended plant list. This allows us to create a mock-up of the
fresh garden look to share with the public and inform them about our project. We have also been
asked to pick a date to have our "sign ceremony" where TLC presents us with a Conservation@Work
sign.

Due to anincrease in young people asking to bring bicycles into the library, we have purchased
bike locks for onsite use.

Social Media Comments



Thank you to everyone that already
contributed to our giant rock snake! If you

would like to add more rocks, we have a = Johnsburg Public Library
program for all ages tomorrow from 1pm to Published by Sparky Butterscotch @ -
3pm. June 4 - Q

We also have another garden stones program
for adults and teens on July 25th from 10am to
12pm. Registration is required. #JohnsburgLife
See less

247 animal loving friends stopped by our mini
petting zoo this morning! % X &5

Special thank you to Kate's Kritters Mobile
Petting Zoo for bringing in these cuddly

animals.&f #Johnsburglife
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Director Continuing Education and Training

e FOIA Training (1.5 hours)

e  OMA Training (1 hour)

¢ IMRF Authorized Agent Training (3 hours)

¢ lllinois Department of Human Rights — Sexual Harassment Prevention Compliance Training (1 hour)
e Directors University session 1: Policies and Procedures (1.5 hours)

e PrairieCat IPLAR Training (1 hour)

e ALA Conference (5 hours)

Director Updates

e Summer Reading is off to a strong start with 100 Adults, 32 Teens, and 164 Children registered in
June. They've logged 148,929 minutes so far!

o Staff have begun completing their mandated annual Sexual Harassment Prevention fraining.

e Alie has begun conducting one-on-one meetings with all staff.

¢ Alie has begun updating the library’s disaster plan.



e Alie attended the American Library Association’s annual conference in Chicago on Saturday, June
27. Useful vendor connections were made, including:
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Scannex — a possible replacement for our current TBS scan and fax station when the
contract is up next January

Empty Shelves — another alternative for weeded items, they pay $2 peritem, Pam to
investigate if she thinks it would be beneficial

Pokemon —registered for an opportunity to receive a starter kit to use in teen and tween
programming using the Pokemon card game

iIREAD - planning for next year's summer reading program: Reading Expands Our Universe
hoopla — presentation by author Elizabeth Acevedo

Brodart — potential print material vendor to compete with Ingram

Numerous other publishers and vendors

Library Statistics: Trustees reviewed the statistics from the Director’s Report provided in the Board Packet.

Board Input:
None

Adjournment:

Motion to adjourn was made by M. Hascup and seconded by L. Dohrn.
Ayes: L. Dohrn, C. Pitze, M. Hascup, S. Reitz, M. Diedrich

Motion passed.

Meeting was adjourned by President, M. Diedrich at 8:02 pm.

Respectfully submitted,
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Marjorie Hascup



