Minutes of Board of Trustees
Johnsburg Public Library

Tuesday, February 10, 2026
Call to Order:
The Board Meeting was called to order by President M. Diedrich at 6:50 p.m.
Trustees present: M. Diedrich, C. Pitzen, K. Liston, S. Reitz,
Absentee: M. Hascup, J. Stockwell, L. Dohrn
Director B. Ryan was present
Public Comments:
None.
Approval of Minutes:
A motion was made by S. Reitz and seconded by C. Pitzen to approve the meeting minutes of June 10, 2025 .
Ayes: M. Diedrich, C. Pitzen, K. Liston, S. Reitz
Motion passed
Financials:
Trustees reviewed Credit Card Statements and Illinois Funds Statements for the periods ending 12/28 to 1/16 and
1/01/2026 through 131/2026
Trustees also reviewed Financial Report including Bank Reconciliation and Journal Entries ending on January 31, 2026
Approve Check Lists (Billg):
A motion was made by C. Pitzen and seconded by K. Liston to approve the Bills in the amount of $68,031.58
Ayes: M. Diedrich, S. Reitz, C. Pitzen, K. Liston.
Motion passed
Approve Bank Tranfers to Cover Disbursement
A motion was made by S.Reitz and seconded by C. Pitzen to approve the Bank transfers in the amount of $50,000.00
Ayes: M. Diedrich, S. Reitz, C. Pitzen, K. Liston.
Motion passed

Committee Reports:
None

Correspondence:

None

Unfinished Business:

None

New Business:

Discussion of Succession Plan for Library Director

-Beth would like to work until the end of April, 2026

-Beth will work from home and come in on Fridays

-Beth is working with Stratus to get remote access to computer

-Plans are being worked on with the staff for scheduling, and payroll.

-An email was sent to get an interim director. Devon, a former employee was mentioned and the interim director would work
part time until a full time director could be found

-No one currently on staff qualifies for the new position nor wants it.

-Beth mentioned a library search team that she will get in touch with to find a qualified director to replace her. Cost at this
time is unknown for their services.

-There will be no March meeting as of this date and the next mesting will be in April

Director’s Report:

Adjournment:

Motion to adjourn was made by C. Pitzen and seconded by K. Liston
Ayes: M. Diedrich, C. Pitzen, S. Reitz, K. Liston

Meeting was adjourned by President M. Diedrich at 7:40 pm.
Respectfully submitted



