Minutes of Board of Trustees
Johnsburg Public Library

Tuesday, April 14, 2026

Call to Order:

The Board Meeting was called to order by President M. Diedrich at 6:47 p.m.

Trustees present: J. Stockwell, K. Liston, L. Dohrn, S. Reitz, C. Pitzen, M. Hascup, M. Diedrich
Absentee: None

Interim Director D. Wood was present.

Introduction of Visitors:
Board Trustees were introduced to Melanie Ulrich who will be giving a presentation to the Board about a new Native Garden
for the front of the Library. Board Trustees were also introduced to John from StratComm to work on IPad issues.

Public Comments:
None.

Approval of Minutes:

Motion was made by C. Pitzen and seconded by L. Dohrn to approve the meeting minutes of March 4, 2026.
Ayes: M. Hascup, K. Liston, S. Reitz, C. Pitzen, M. Diedrich

Abstain: J. Stockwell, L. Dohrn

Motion passed.

Financials:
Trustees reviewed Bank Transfers, Credit Card Statements and lilinois Funds Statements for the periods ending 3/31/26.

Approval of Dishursement Warrant (Transfers):

Motion was made by M. Hascup and seconded by C. Pitzen to approve as amended the transfers needed in the total amount
of $80,202.98 for activity on 3/5/26 through 4/14/26.

Ayes: M. Hascup, K. Liston, S. Reitz, C. Pitzen, J. Stockwell, L. Dohrn, M. Diedrich

Motion passed.

Approval of Check List (Bills):

Motion was made by M. Hascup and seconded by C. Pitzen to approve the Check Lists in the amount of $80,202.98 for activity
from 3/5/26 through 4/14/26.

Ayes: M. Hascup, K. Liston, S. Reitz, C. Pitzen, J. Stockwell, L. Dohrn, M. Diedrich

Motion passed.

Trustees also reviewed the Monthly Financials, Bank Reconciliations and Journal Entries for the periods ending 3/31/26.

President and Treasurer to sign Bank Documents adding Interim Director to Checking Account. Documents were signed by
President Madge Diedrich and Treasurer Laurie Dohrn to add Devin as Interim Director on the Checking Account.

Correspondence:
None.




New Business:

1 Approve Proposal/Contract for Your Ecological Solutions: A motion was made by S. Reitz and seconded by K.
Liston to approve the proposal from Y.E.S. (To donate time and materials to treat front bed of Library for invasive
plants.) for Native Garden. (5350 fee waived)

Ayes: M. Hascup, K. Liston, S. Reitz, C. Pitzen, J. Stockwell, L. Dohrn, M. Diedrich
Motion passed.

2. Approve Conservation @ Work Partnership with The Land Conservancy of McHenry County: A motion was
made by S. Reitz and seconded by K. Liston to approve partnering with The Land Conservancy of McHenry County
for the Native Garden Melanie Ulrich presented to us. Melanie will be following up with a grant she is applying for
as well as any fees we need to incur for the plants ($2K).

Ayes: M. Hascup, K. Liston, S. Reitz, C. Pitzen, J. Stockwell, L. Dohrn, M. Diedrich
Motion passed.

Unfinished Business:
Follow up on Job Descriptions.

Committee Reports:
None

Director’s Report:

1. Programs Presented in March
e Little Minis (J)
e Storytime (1)
e Hip Hats Craft (J)
e Funon the Farm (J)
s STEM Design Challenge (J/YA/A)
* Ping Pong Lights Craft (J)
* LEGOClub (J)
e Andertoons Cartooning Workshop (J)
* Nintendo Switch Open Play (YA)
e Take and Make Crafts (J)
e Common Threads (A)
e  Photo Club (A)
® How to Start Native Seeds (A)
¢ Gentle Morning Yoga (YA/A)
e Chair Yoga (A)
e Monday Movie Matinees (A)
e Green Readers Book Club (A)
e Pageturners Book Club (A)
e The Librarians Film Screening (at MCC with county library consortium)
o lllinois Library Presents: Beyond the Page with Author Percival Everett

2. Staff Meetings, Outreach, Trainings and Continuing Education
Devin met with staff on March 13 to go over the current division of duties while she is the interim library director.
Devin also met with Beth & Julie K. on March 13 to go over bills, IMRF, payroll, etc.



3. My library Is... Grant
Melanie submitted a grant proposal, with Beth’s assistance, seeking funding for an educational native plant garden in
the front of the library. Unfortunately, our application was not selected for funding. We will explore other funding
sources or break the project into smaller pieces to be completed over time as funding allows.

Board Input:
None

Adjournment:

Motion to adjourn was made by M. Hascup and seconded by J. Stockwell.

Ayes: M. Hascup, K. Liston, S. Reitz, C. Pitzen, J. Stockwell, L. Dohrn, M. Diedrich
Motion passed.

Meeting was adjourned by President, M. Diedrich at 8:15 pm.

Respectfully submitted,

Marjorie Hascup



