Minutes of Board of Trustees
Johnsburg Public Library

Tuesday, June 9, 2026

Call to Order:

The Board Meeting was called to order by President M. Diedrich at 6:50 p.m.

Trustees present: M. Diedrich, C. Pitzen, S. Reitz, M. Hascup, K. Liston, J. Stockwell (late)
Absentee: L. Dohrn

Director Alie Stansbury was present.

Public Comments:
None.

Approval of Minutes:

Motion was made by C. Pitzen and seconded by M. Hascup to approve the meeting minutes of May 12,
2026.

Ayes: M. Hascup, K. Liston, C. Pitzen, M. Diedrich

Abstain: S. Reitz

Motion passed.

Financials:
Trustees reviewed Bank Transfers, Credit Card Statements and lllinois Funds Statements for the periods
ending 5/31/26 and 6/9/26.

Approval of Disbursement Warrant (Transfers):

Motion was made by M. Hascup and seconded by S. Reitz to approve as amended the transfers needed
in the total amount of $78,728.26 for activity on 5/13/26 through 6/9/26.

Ayes: M. Hascup, S. Reitz, K. Liston, C. Pitzen, M. Diedrich

Motion passed.

Approval of Check List (Bills):

Motion was made by C. Pitzen and seconded by K. Liston to approve the Check Lists in the amount of
$78,728.26 for activity from 5/13/26 through 6/9/26.

Ayes: M. Hascup, S. Reitz, K. Liston, C. Pitzen, M. Diedrich

Motion passed.

Trustees also reviewed the Monthly Financials, Bank Reconciliations and Journal Entries for the periods
ending 5/31/26.

Correspondence:
None.

New Business:



1. Review Tentative Budget Figure (to approve at July Meeting): Board of Trustees reviewed
with Alie the Tentative Budget Figures for FY2027.

2. Approve Appointment of Director as IMRF Authorized Agent: A motions was made by C.
Pitzen and seconded by S. Reitz to approve Alie Stansbury as IMRF Authorized Agent.
Ayes: M. Hascup, S. Reitz, K. Liston, C. Pitzen, M. Diedrich
Motion passed.

3. Approve Ordinance 2026-06-01 Public Library Non-Resident Card Fee for FY2027: A
motion was made by M. Hascup and seconded by S. Reitz to approve the Ordinance 2026-
06-01 Public Library Non-Resident Card Fee for FY2027.
Ayes: M. Hascup, S. Reitz, K. Liston, C. Pitzen, M. Diedrich
Motion passed.

4, Review Propose Board Meting Dates FY2027: Board of Trustees reviewed with Alie the
proposed Board Meeting Dates for FY2027. Two changes were made August 18, 2026 at
6:15 p.m. and October 13, 2026 at 6:45 p.m.

5. Review Chronology for Annual Financial Ordinances for FY2027: Alie had the Board review
the letter from the Law offices of Peregrine, Stime, Newman, Ritzman & Buckner, Ltd
regarding the Chronology for Annual Financial Ordinances for FY2027. Alie has these dates
in for the lawyer review to get exact dates.

Unfinished Business:

Follow up on Job Descriptions — Went over with Interim Director the requested roles and responsibilities
the staff (Pam M. And Melanie U.) had requested in our April meeting. We explained that the staff felt
their responsibilities crossed over and wanted it to be documented. We asked D. Wood to have the
staff document/list their duties and have them available on 5/28/26 to be formulated and typed for the
new Library Director by M. Hascup.

Committee Reports:
None

Director’s Report:
May Programs

e Little Minis (J) e Turning Point Story Time (J)

e Nintendo Switch Open Play (YA) e Morning Yoga (A & YA)

o Lego Club (J) e STEAM in the Garden (J)

e Monday Movie Matinee (A) e lllinois Library Presents R.F. Kuang (A)
e Creating a Seed Garden (A) e Common Threads (A)

e Dungeons & Dragons (YA) e Stix & Stones Craft (J)

e Green Readers Book Club (A) e Photography Club (A)

e Author Event at MCC (A) e Page Turners Book Club (A)

e Chair Yoga (A) e Dinosaur Play Date (J)

e Newspaper Flowers Craft (J)



Staff Meetings, Outreach, Trainings and Continuing Education

e JPL Staff and Trustees met with A. Stansbury on May 29 before her June 1 start date

Director Goals and Continuing Education Plan

e A, Stansbury has registered for Directors University Core through ILA, taking place in Bloomington, IL, August 10-13

e A. Stansbury will create a 30-60-90 plan to improve understanding of HR policies, PrairieCat and RAILS responsibilities,
IMRF administration, etc.

e Meetings already scheduled with RAILS, PrairieCat, IMRF, and Stratus teams

e Attend McHenry County Director’s Meeting Friday, July 10 at Cary Library

Library Statistics: Trustees reviewed the statistics from the Director’s Report provided in the Board Packet.

Board Input:
None

Adjournment:
Motion to adjourn was made by S. Reitz and seconded by M. Hascup.

Ayes: M. Hascup, S. Reitz, K. Liston, C. Pitzen, J. Stockwel, M. Diedrich
Motion passed.
Meeting was adjourned by President, M. Diedrich at 7:40 pm.

Respectfully submitted,

Marjorie Hascup



