Minutes of Board of Trustees
Johnsburg Public Library

Wednesday, April 22, 2026

Call to Order:

The Board Meeting was called to order by President M. Diedrich at 10:04 a.m.
Trustees present: S. Reitz, L. Dohrn, C. Pitzen, K. Liston, M. Diedrich, M. Hascup
Absent: J. Stockwell

Close Board Meeting:

A motion was made by L. Dohrn and seconded by K. Liston to close the Board Meeting.
Ayes: S. Reitz, L. Dohrn, C. Pitzen, K. Liston, M. Hascup, M. Diedrich

Meeting closed at 10:06 a.m.

New Board Business:
1. Discuss procedures and candidates for Director of Johnsburg Public Library Position:

e Reviewed all of the candidates resumes and picked out best candidates to interview.
e Reviewed all interview questions.
e Flowed the process and recording of the interviews.
e Trustees highlighted important issues to go over in the interview.
e Trustees reviewed salary and benefits.
e Trustees created schedule for interviews.
e Trustees booked Library Conference Room for interviews.
e Trustees created and sent emails to candidates.
e Agenda’s sent to Interim Director for Open Meeting Act.

Open Board Meeting:

A motion was made by K. Liston and seconded by L. Dohrn to Open the Closed Meeting.
Ayes: S. Reitz, L. Dohrn, C. Pitzen, K. Liston, M. Hascup, M. Diedrich

Meeting Opened at 12:57 p.m.

Adjournment:
Motion to adjourn was made by C. Pitzen and seconded by M. Hascup.

Ayes: S. Reitz, L. Dohrn, C. Pitzen, K. Liston, M. Hascup, M. Diedrich
Motion passed.
Meeting was adjourned by President, M. Diedrich at 12:59 pm.

Respectfully submitted,

Marjorie Hascup



