Minutes of Board of Trustees
Johnsburg Public Library

Tuesday, May 12, 2026

Call to Order:

The Board Meeting was called to order by President M. Diedrich at 6:45 p.m.
Trustees present: J. Stockwell, L. Dohrn, C. Pitzen, K. Liston, M. Hascup, M. Diedrich
Absentee: S. Reitz

Interim Director D. Wood was present.

Public Comments:
None.

Approval of Minutes:

Motion was made by L. Dohrn and seconded by C. Pitzen to approve the meeting minutes of April 14, 2026.
Ayes: M. Hascup, J. Stockwell, L. Dohrn, C. Pitzen, K. Liston, M. Diedrich

Abstain: None

Motion passed.

Financials:
Trustees reviewed Bank Transfers, Credit Card Statements and lllinois Funds Statements for the periods ending 4/30/26.

Approval of Disbursement Warrant (Transfers):

Motion was made by C. Pitzen and seconded by L. Dohrn to approve as amended the transfers needed in the total amount of
$40,003.79 for activity on 4/30/26 through 5/12/26.

Ayes: M. Hascup, J. Stockwell, L. Dohrn, C. Pitzen, K. Liston, M. Diedrich

Motion passed.

Approval of Check List (Bills):

Motion was made by C. Pitzen and seconded by K. Liston to approve the Check Lists in the amount of $40,003.79 for activity
from 4/30/26 through 5/12/26.

Ayes: M. Hascup, J. Stockwell, L. Dohrn, C. Pitzen, K. Liston, M. Diedrich

Motion passed.

Trustees also reviewed the Monthly Financials, Bank Reconciliations and Journal Entries for the periods ending 4/30/26.

Correspondence:
None.

New Business:
1. Plan Transition to new Library Director Alie Stansbury:
A. A motion was made by M. Hascup and seconded by J. Stockwell to approve Alie Stansbury as the new

Johnsburg Public Library Director.
Ayes: M. Hascup, J. Stockwell, L. Dohrn, C. Pitzen, K. Liston, M. Diedrich



Motion passed.

B. Board and Devin discussed her role of Interim Director to continue until New Director is settled. Devin agreed and
Board thanked her for her dedication to our Library and Staff.

C. Reviewed Calendar of Events (Dates) that are crucial for the New Director: Devin reviewed with the Board - the
Filing Schedule of Financial Documents, Authentications for Alie, Strategic Plan — 5 year Salary Plan, Budget — All
items to wait till June for New Director. Budget Process, however, to be started with Accountant — Jamie
Rockland and Devin.

D. Talk with Alie to meet with Staff on May 29, 2026.

Unfinished Business:

Follow up on Job Descriptions — Went over with Interim Director the requested roles and responsibilities the staff (Pam M.
And Melanie U.) had requested in our April meeting. We explained that the staff felt their responsibilities crossed over and
wanted it to be documented. We asked D. Wood to have the staff document/list their duties and have them available on
5/28/26 to be formulated and typed for the new Library Director by M. Hascup.

Committee Reports:
None

Interim Director’s Report:
1. Programs Presented in March

e Little Minis (J)

e Storytime (J)

e Big Messy Art (J)

e Fluffy Pet Rocks (J)

e Nintendo Switch Open Play (YA)

e Take and Make Crafts (J)

e Common Threads (A)

e Photo Club (A)

e Screen Printing Craft (A)

e Gentle Morning Yoga (YA/A)

e Chair Yoga (A)

e Monday Movie Matinees (A)

e Community Blood Drive (A)

e Pageturners Book Club (A)

e Author Panel Discussion (at MCC with county library consortium)
e lllinois Library Presents: Author Cristina Henriquez

2. Staff Meetings, Outreach, Trainings and Continuing Education
Devin attended the PrairieCat Delegates Assembly Meeting on April 29 at Senica’s Oak Ridge Golf Club in LaSalle.

3. Library Lovers Expedition:
Total participation: 2,754
Number of participants registered at JPL: 104
Number of JPL patrons registered: 91



4. Library Statistics: Trustees reviewed the statistics from the Director’s Report provided in the Board Packet.

Board Input:
None

Adjournment:
Motion to adjourn was made by J. Stockwell and seconded by L. Dohrn.
Ayes: M. Hascup, J. Stockwell, L. Dohrn, C. Pitzen, K. Liston, M. Diedrich
Motion passed.

Meeting was adjourned by President, M. Diedrich at 7:45 pm.

Respectfully submitted,

Marjorie Hascup



