Minutes of Board of Trustees
Johnsburg Public Library

Wednesday, March 4, 2026

Call to Order:

The Board Meeting was called to order by President M. Diedrich at 4:10 p.m.
Trustees present: C. Pitzen, K. Liston, M. Diedrich, M. Hascup

Absentee: J. Stockwell, L. Dohrn (both on Zoom to hear meeting), S. Reitz
Director B. Ryan was present.

Introduction of Visitors:

Board Trustees were introduced to Pam and Melanie both employees of the Johnsburg Public Library. These 2 individuals
were attending to bring their concerns to light regarding the New Director position that currently Beth is stepping down from
due to illness.

Public Comments:
None.

Approval of Minutes:

Motion was made by C. Pitzen and seconded by K. Liston to approve the meeting minutes of February 10, 2026.
Ayes: C. Pitzen, K. Liston, M. Diedrich, M. Hascup

Motion passed.

Financials:
Trustees reviewed Bank Transfers, Credit Card Statements and lllinois Funds Statements for the periods ending 2/28/26.

Approval of Disbursement Warrant (Transfers):

Motion was made by M. Hascup and seconded by C. Pitzen to approve as amended the transfers needed in the total amount
of $37,446.33 for activity on 2/11/26 through 3/4/26.

Ayes: M. Hascup, C. Pitzen, K. Liston, M. Diedrich

Motion passed.

Approval of Check List (Bills):

Motion was made by M. Hascup and seconded by C. Pitzen to approve the Check Lists in the amount of $37,446.33 for activity
from 2/11/26 through 3/4/26.

Ayes: M. Hascup, C. Pitzen, K. Liston, M. Diedrich

Motion passed.

Trustees also reviewed the Monthly Financials, Bank Reconciliations and Journal Entries for the periods ending 2/28/26.

Correspondence:
None.

New Business:

1. Discuss & Approve Hiring of Interim Director: A motion was made by C. Pitzen and seconded by K. Liston to
move forward with hiring Devin Wood for the Interim Director while Trustees are interviewing for the open



position. Devin will be working approximately 8 hours per week at $52.50/hour starting asap. President following
up with Devin.

Ayes: M. Hascup, C. Pitzen, K. Liston, M. Diedrich

Motion passed.

2. Approve or Disapprove Utilizing a Search (Recruiting) Firm to Fill Library Director Position: A motion was made
by M Hascup and seconded by K. Liston in disapproving the use of a Search (Recruiting) Firm for filling the
Johnsburg Library Director position.

Ayes: M. Hascup, C. Pitzen, K. Liston, M. Diedrich
Motion passed.

3. Discuss Library Plan for New Director Position Including Job Description, Qualifications, Salary and Other
Requirements as Well as Timeline: Trustees discussed next steps. Asking Beth about Posting through RAILS and
interviewing, timeframes, etc.

Possible Interview with Devin Wood on April 14" meeting: Trustees need resume and references from Devin
prior to a possible Interview on the 14t of April.

4, Staff Concerns: Trustees heard Pam and Melanie’s concerns about moving forward with a new Library Director.
a. Roles and Responsibilities moving forward: Cross checking duties are all being done. Trustees to follow up
with Devin for staff to record their job descriptions.
b. Staff’s Concern for Use of Possible Search/Recruitment Firm: The Trustees agreed and voted on not hiring a
Search/Recruiting Firm which costs quite a bit of money to hire for the Director position. See above reference
No. 1 of New Business.

Unfinished Business:
Follow up on Job Descriptions.

Committee Reports:
None

Director’s Report:
No Director’s Report submitted a this meeting.

Board Input:
None

Adjournment:
Motion to adjourn was made by M. Hascup and seconded by C. Pitzen.

Ayes: M. Hascup, C. Pitzen, K. Liston, M. Diedrich
Motion passed.
Meeting was adjourned by President, M. Diedrich at 5:33 pm.

Respectfully submitted,

Marjorie Hascup



