Minutes of Board of Trustees
Johnsburg Public Library

Tuesday, September 9, 2025

Call to Order:

The Board Meeting was called to order by President M. Diedrich at 6:47 p.m.
Trustees present: S. Reitz, C. Pitzen, L. Dohrn, M. Hascup, M. Diedrich, K. Liston
Absentee: J. Stockwell

Director B. Ryan was present.

Public Comments:
None.

Approval of Minutes:

Motion was made by C. Pitzen and seconded by S. Reitz to approve the meeting minutes of August 12, 2025.
Ayes: S. Reitz, C. Pitzen, L. Dohrn, M. Hascup, K. Liston, M. Diedrich

Abstain:

Motion passed.

Financials:
Trustees reviewed Bank Transfers, Credit Card Statements and lllinois Funds Statements for the period ending 8/13/25
through 9/9/25.

Approval of Disbursement Warrant (Transfers):

Motion was made by M. Hascup and seconded by S. Reitz to approve as amended the transfer needed in the total amount of
$20,000.00 for activity from 8/13/25 —9/9/25.

Ayes: S. Reitz, C. Pitzen, L. Dohrn, M. Hascup, K. Liston, M. Diedrich

Motion passed.

Approval of Check List (Bills):

Motion was made by M. Hascup and seconded by L. Dohrn to approve the Check List in the amount of $57,972.54 for activity
from 8/13/25 —9/9/25.

Ayes: S. Reitz, C. Pitzen, L. Dohrn, M. Hascup, K. Liston, M. Diedrich

Motion passed.

Trustees also reviewed the Monthly Financials, Bank Reconciliations and Journal Entries for the period ending 8/31/25.

Correspondence:
None.

New Business:

1. Approve Resolution to Determine Estimate of Funds Needed for FY2026: A motion was made by M. S. Reitz and
seconded by C. Pitzen to approve the Resolution to Determine Estimatge of Funds Needed for 2025-2026 Fiscal
Year.
Ayes: M. Hascup, S. Reitz, K. Liston, C. Pitzen, L. Dohrn, M. Diedrich
Motion passed.



2. Approve Lowest Bid for Replacement of Air Conditioner Units for the Office and Children’s Areas: A motion was
made by M. Hascup and seconded by K. Liston to approve the lowest bid for replacement of the Air Conditioning
Units for the Office and Children’s Areas which was submitted by Moltree HVAC for $20,475.
Ayes: M. Hascup, S. Reitz, K. Liston, C. Pitzen, L. Dohrn, M. Diedrich
Motion passed.

3. Review IPLAR Highlights for 2025: Trustees reviewed the IPLAR stats Beth provided and went over all the
highlighted notes.

4, Discuss Health Insurance Increases: Trustees reviewed and discussed the Health Insurance Increases for this
year. Health insurance went up 14% which original payment of $588.60/4 people/month is going up to $671.40/4
people/month. Total annual increase will be $3974.40.

5. Discuss Discrepancy in the Capital Reserves Fund Balance: Beth made the Trustees aware of the $75,000
transfer from Library’s Operational Account to the Special Reserve Fund brought up at Tuesday, August 15, 2023
JPL Board Meeting was not transferred out of the General Account and placed in the Capital Reserves Fund. Since
the money has been residing in the General Account, it will stay in the General Account. Trustees concurred with
Beth’s assessment.

Unfinished Business:
None

Committee Reports:
None

Director’s Report:

1. Programs Presented in July
e Little Minis (J)
e Storytime (J)
e Big Messy Art (J)
e LEGO Club (J)
e Turning Point Storytime (J)
e Nintendo Switch Open Play (YA)
e Homeschool Meet-up Pollinators (J)
e Moon Rock Hunt (J)
e Recycled Alien Craft (J)
e Take and Make Crafts (J)
e Stomp Rockets (J)
e Mario Kart Tournament (YA)
e Common Threads (A)
e Photo Club (A)
e Gentle Morning Yoga (YA/A)
e Monday Movie Matinees (A)
e Blood Drive (A)
e Dog Days of Summer Trivia (A)



2. Staff Meetings, Outreach, Trainings and Continuing Education
e Beth attended the McHenry County Director’s Meeting on July 18" at the River East Public Library.

3. Summer Reading
e Summer Reading ended up on a positive note. Registration was down about 8% but more than 430,000
minutes were logged, which is about a 4% decrease from last year but not too bad. Completed activities
increased nearly 22% and 4% more badges were earned. Staff will be meeting next week to recap and
make change suggestions for next year.

4. Problems

e During the last week of July, we discovered that one of our AC units for the kid’s area is broken and
cannot be fixed due to it’s age and the fact that freon for that unit is no longer manufactured. We are still
waiting for an estimate to replace the unit. It was also discovered that the vents in the meeting room
were opening wide up and bringing in outside air, resulting in it always being hot and muggy in that room.
We paid just under $1800 to get that issue fixed along with some tweaks and maintenance on our existing
units. The new unit will be an additional cost.

e That same week our credit card readers stopped working. This was due to a new compliance requirement
that we failed to comply with because the company sent it to the wrong person at the wrong library and
never ever tried to follow up with us even though they email me a statement every single week. I’'m not
100% sure if the fault solely lies with the credit card vendor or TBS who installed our machines. This of
course happened when | was on vacation, but Stratus, Pam and the rest of the staff handled it like
champs.

5. Library Statistics: Trustees reviewed the statistics from the Director’s Report provided in the Board Packet.

Board Input:
None

Adjournment:
Motion to adjourn was made by M. Hascup and seconded by L. Dohrn

Ayes: M. Hascup, S. Reitz, K. Liston, C. Pitzen, L. Dohrn, M. Diedrich
Motion passed.
Meeting was adjourned by President, M. Diedrich at 7:35 pm.

Respectfully submitted,

Marjorie Hascup



