Minutes of Board of Trustees
Johnsburg Public Library

Tuesday, March 11, 2025

Call to Order:

The Board Meeting was called to order by President M. Diedrich at 6:43 p.m.
Trustees present: M. Diedrich, J. Stockwell, M. Hascup, S. Reitz, C. Pitzen
Absentee: L. Dohrn, K. Liston

Director B. Ryan was present.

Public Comments:
None.

Approval of Minutes:

Motion was made by J. Stockwell and seconded by S. Reitz to approve the meeting minutes of February 11, 2025.
Ayes: J. Stockwell, S. Reitz, C. Pitzen, M. Diedrich

Abstain: M. Hascup

Motion passed.

Financials:
Trustees reviewed Bank Transfers, Credit Card Statements and lllinois Funds Statements for the period ending 2/12/25
through 3/11/25.

Approval of Disbursement Warrant (Transfers):

Motion was made by J. Stockwell and seconded by C. Pitzen to approve as amended the transfer needed in the amount of
$25,000.00 for activity from 2/12/25 —3/11/25.

Ayes: J. Stockwell, M. Hascup, S. Reitz, C. Pitzen, M. Diedrich

Motion passed.

Approval of Check List (Bills):

Motion was made by C. Pitzen and seconded by S. Reitz to approve the Check List in the amount of $51,757.11 for activity
from 2/12/25 - 3/11/25.

Ayes: J. Stockwell, M. Hascup, S. Reitz, C. Pitzen, M. Diedrich

Motion passed.

Motion was made by M. Hascup and seconded by K. Liston to approve the Check List in the amount of $75,924.31 for activity
from 12/4/24 to 1/13/25.

Ayes: C. Pitzen, M. Hascup, K. Liston, J. Stockwell, M. Diedrich

Motion passed.

Trustees also reviewed the Monthly Financials, Bank Reconciliations and Journal Entries for the period ending 2/12/25 -
3/11/25.

Correspondence:
None.

New Business:



Approve Landscaping Contract with Harms Farms: A motion was made by J. Stockwell and seconded by M. Hasci[
to approve the landscaping contract with Harms Farms for the amount of $5980.00.

Ayes: J. Stockwell, M. Hascup, S. Reitz, C. Pitzen, M. Diedrich

Motion Passed.

Unfinished Business:

Discuss Strategic Plan.

Committee Reports:

None

Director’s Report:

1. Programs Presented in February

Little Minis (J)

Storytime (J)

Big Messy Art (J)

Tales to Tackle with Staley Da Bear (family)
Nintendo Switch Open Play (YA)

Take and Make Crafts (J)

Common Threads (A)

Photo Club (A)

LEGO Club (J)

Gentle Morning Yoga (YA/A)

Monday Movie Matinees (A)

Illinois Libraries Presents James McBride (virtual)
Illinois Libraries Presents Amy Tan (virtual)
Beatles Musical Trivia (A)

2. Staff Meetings, Outreach, Trainings and Continuing Education

e Beth attended the PrairieCat Administrative Council Meeting on February 7th at the Seneca Public Library,
a webinar on what to do if ICE shows up at the library of February 6, the online RAILS Member Update
on February 11, EBSCO for Public Libraries (online) on February 20™, LIRE (Library Inclusivity, Rights and
Empowerment) on February 21st, and an online Resource Sharing Summit planning meeting on the 24,

3. Practicum Student

e Kat Solheim, an LTA student, began doing a 75-hour practicum with us yesterday (March 10'"). She used to
work at Nippersink Public Library (and currently works at Antioch) so she is familiar with our circulation
system and therefore is able to help work the desk. She will also be helping with some projects such as file
organization, binding local history materials, and creating an emergency binder. She will also accompany Beth
to various meetings.

4. Library Lover’s Expedition

e The 4™ Annual LLE started on February 1% and runs through March 31%%. As of last Saturday, more than 2500
people had already registered. It has definitely resulted in an uptick in visits to the library.



FEBRUARY 2025 STATISTICS NOVEMBER DECEMBER JANUARY FEBRUARY
Database Activity
Ancestry 52 2 147 62
All other Genealogy resources 36 28 4 50
Database Activity TOTAL 88 30 151 112
Electronic Materials
Boundless/eRead 70 69 65 76
Comics Plus n/a 8
Creativebug 4 5 6
Flipster 20 11 17 11
Hoopla 258 261 283 270
Kanopy (plays) 13 8 7 7
Kanopy (users YTD) 46
Libby 704 757 922 839
Digital Downloads TOTAL 999 1037 1234 1210
In-House Library Statistics
Notary Transactions 26 3 11 6
Notary Transactions (FY25 96
YTD)
Programming Programs/Participants 28/581 28/327 29/393 39/720
Programming (FY25 YTD) 238/4981
Reference Desk Questions 293 216 343 543
Ref Desk Questions (FY25
YTD) 2631
Study Room Sessions/Patrons 19/32 25/42 25/41 30/51
Study Room Stats (FY25YTD) 185/318
PrairieCat Statistics
Circulation 3470 2942 3879 3908
Web Renewals 375 526 254 *48
Circulation TOTAL 3845 3468 4133 3908
Mobile App 5273 1152 4999 4912
New Items 200 143 383 242
New Patrons 32 12 39 29
Stratus Statistics
Public Internet Sessions 895 808 804 811



Visitors
Website Views
Wireless Usage

YouTube Views

Board Input:
None

Adjournment:

Motion to adjourn was made by J. Stockwell and seconded by M. Hascup
Ayes: J. Stockwell, M. Hascup, S. Reitz, C. Pitzen, M. Diedrich

Motion passed.

Meeting was adjourned by President, M. Diedrich at 7:33 pm.
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