Minutes of Board of Trustees
Johnsburg Public Library

Tuesday, January 14, 2025

Call to Order:

The Board Meeting was called to order by President M. Diedrich at 6:47 p.m.
Trustees present: M. Diedrich, C. Pitzen, M. Hascup, K. Liston, J. Stockwell
Absentee: L. Dohrn, S. Reitz

Director B. Ryan was present.

Public Comments:
None.

Approval of Minutes:

Motion was made by C. Pitzen and seconded by J. Stockwell to approve the meeting minutes of November 6, 2024.
Ayes: C. Pitzen, M. Hascup, K. Liston, J. Stockwell, M. Diedrich

Abstain:

Motion passed.

Financials:
Trustees reviewed Bank Transfers, Credit Card Statements and lllinois Funds Statements for the period ending 11/30/24 and
12/31/24.

Approval of Disbursement Warrant (Transfers):

Motion was made by M. Hascup and seconded by C. Pitzen to approve as amended the transfer needed in the amount of
$45,000.00 for activity from 11/7/24 — 12/10/24.

Ayes: C. Pitzen, M. Hascup, K. Liston, J. Stockwell, M. Diedrich

Motion passed.

Motion was made by M. Hascup and seconded by C. Pitzen to approve as amended the transfer needed in the amount of
$70,000 for activity from 12/11/24 to 1/13/25.

Ayes: C. Pitzen, M. Hascup, K. Liston, J. Stockwell, M. Diedrich

Motion passed.

Approval of Check List (Bills):

Motion was made by C. Pitzen and seconded by M. Hascup to approve the Check List in the amount of $50,264.28 for activity
from 11/6/24 to 12/4/24.

Ayes: C. Pitzen, M. Hascup, K. Liston, J. Stockwell, M. Diedrich

Motion passed.

Motion was made by M. Hascup and seconded by K. Liston to approve the Check List in the amount of $75,924.31 for activity
from 12/4/24 to 1/13/25.

Ayes: C. Pitzen, M. Hascup, K. Liston, J. Stockwell, M. Diedrich

Motion passed.

Trustees also reviewed the Monthly Financials, Bank Reconciliations and Journal Entries for the months ending dates of
November 30, 2024 and December 31, 2024 respectively.



Correspondence:
None.

New Business:

1. Approve IGA with LIMRICC for Staff Insurance: A motion was made by J. Stockwell and seconded by C. Pitzen to
approve the amended Intergovernmental Agreement Providing for Risk Management and Authorizing
Membership in the Library Insurance Management and Risk Control Combination to allow for Administrative
Amendments to the Intergovernmental Agreement.

Ayes: C. Pitzen, M. Hascup, K. Liston, J. Stockwell, M. Diedrich
Motion Passed
2. Review Changes to Vacation/PTO Policy: Trustees reviewed with Beth the updated Vacation/PTO policy.

Unfinished Business:

1. Review Changes to Vacation/PTO Policy: Trustees to approve updated Vacation/PTO policy at next Board
Meeting.

Committee Reports:
None

Director’s Report:

1. Programs Presented in November and December
e Little Minis
e Storytime
e Big Messy Art
e Nintendo Switch Open Play
e Take and Make Crafts (kids)
e Common Threads
e Photo Club
e Fall Leaf Hoop Art (A)
e Gentle Morning Yoga
e Monday Movie Matinees
e Abbott Kahler in-person author event at MCC (A)
e Nursery Rhyme Time with Twinkie the Miniature Donkey (J)
e Homeschool Meetups (J)
e Colorful Leaf Art (J)
e Puzzle and Game Swap (A)
e llinois Libraries Presents Chef Art Smith (virtual)
¢ |llinois Libraries Presents the Magic of Raina Telgemeier (virtual)
e Bad Art Night (YA)
o Needle Felted Toadstool craft (A)
e Holiday Gnome Art (J)
e Thanksgiving Art and Storytimes (J)
e Blood Drive (A)
e Book Tree Craft (A)



e Snow Globe Craft (J)

e Festive Tree Craft (YA)

e Homemade Hallmark Holiday (A)
e Holiday Storytime (J)

e Holiday Trivia (A)

2. Staff Meetings, Outreach, Trainings and Continuing Education

e Beth attended the PrairieCat Administrative Council Meeting on November 1°t at the Sandwich Public Library,

the McHenry County Director’s Meeting on November 22" at the Harvard Diggins Library, the lllinois Library
Association Legislative Meetup on December 10" at the Kishwaukee Country Club in DeKalb, and the
PrairieCat Finance Committee Meeting on December 19'" at the DeKalb Public Library.

Heidi Barnes and Judi Baran attended Voter’s Registrar Training at the County Clerk’s office

3. Fine Free!

As previously decided, we went fine-free on all regular collection items on January 1. We are very grateful to
PrairieCat for their guidance and assistance with this project. Fines will still be charged on HRC items,

hotspots, and Library of Things.

4. Library of Things Updates

e We added a sweater shaver-the staff was VERY excited about this addition-we’ve yet to see if the patrons are

as enthusiastic!

e Circulation on the Netflix Roku has really increased so we decided to add a second Roku that will have Hulu,

Disney Plus, and Max.

e The board games were moved behind the puzzle table to hopefully gain exposure and increase their

circulation.

5. Donations!

e We received a generous donation of seeds from PrairieMoon Nursery in Minnesota for our seed library-think

spring!

DECEMBER 2024 STATISTICS:

SEPT ocT NOV DEC

Database Activity

Ancestry 37 158 52 2

All other Genealogy resources 45 77 36 28
Database Activity TOTAL 82 235 88 30
Electronic Materials

Boundless/eRead 75 76 70 69

Comics Plus 1 6 n/a 8

Creativebug 13 4

Flipster 29 13 20 11



Hoopla 249 253 258 261
Kanopy (plays) 54 15 13 8
Kanopy (users YTD) 41
Libby 824 795 704 757
Digital Downloads TOTAL 1169 1077 999 1037
In-House Library Statistics
Notary Transactions 12 13 26 3
Notary Transactions (FY25 YTD) 79
Programming Programs/Participants 27/1376 43/754 28/581 28/327
Programming (FY25 YTD) 199/4261
Reference Desk Questions 260 303 293 216
Ref Desk Questions (FY25 YTD) 1745
Study Room Sessions/Patrons 21/38 28/52 19/32 25/42
Study Room Stats (FY25YTD) 130/226
PrairieCat Statistics
Circulation 3619 3969 3470 2942
Web Renewals 375 417 375 526
Circulation TOTAL 3994 4386 3845 3468
Mobile App 3978 4523 5273 1152
New Items 239 325 200 143
New Patrons 53 132 32 12
Stratus Statistics
Public Internet Sessions 900 925 895 808
Visitors 3608 3498 4126 3314
Website Views 5122 8024 5225 4065
Wireless Usage 1249 1529 925 1003
YouTube Views 4500 3800 1100 564

Board Input:
None



Adjournment:

Motion to adjourn was made by M. Hascup and seconded by J. Stockwell
Ayes: C. Pitzen, M. Hascup, K. Liston, J. Stockwell, M. Diedrich
Motion passed.

Meeting was adjourned by President, M. Diedrich at 7:52 pm.

Respectfully submitted,

Marjorie Hascup



